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ing in order to survive, it is easy to over-

look businesses that are undergoing
change as part of their evolutionary process.
One such business is R&D Tool & Engineer-
ing, which has now rebranded itself as R&D,
Integrated Solutions in Plastics. The new
image serves to highlight a portfolio of serv-
ices that reach beyond the manufacturing of
high quality blow moulding, injection-
moulding and silicone moulding tooling. It
has also created interlinked but separate
environments at its Lee’s Summit, US base to
offer one-stop mould manufacturing and
product design. Chief executive Rex Luctel
says: “We have adopted this new integrated
approach to create designs that are truer to
the brand essence, and to enhance produc-
tion.”

Global marketing director Robert Schi-
avone puts this into perspective by compar-
ing it with what others perceive to be his
company’s market position. “We are not just
a tooling company, but a full service packag-
ing solutions company. Re-branding is just
part of diversifying our company’s capabili-
ties to adapt and thrive in an evolving indus-
try by bringing solutions to both brand
owners and converters.”

The heart of the change is the creation of a
new industrial design facility — Leverage, Inte-
grated Industrial Design — that enables all of
the elements within R&D to become
involved in a project at an earlier stage and
allows the company to offer itself as a full-
service industrial design house.

Creative director of Leverage, Corwyn
Strout, says: “Our industrial design compo-
nent is in a separate encampment — and we
have a markedly different approach than our

m t a time when companies are restructur-

Members of the R&D packaging solutions team include (from left to right) Dave Wescoat, Robert Schiavone, Rex Luctel and Corwyn Strout

Printz Holman visits a tooling company keeping its eyes
down for a full design house in order to get the key to the
door of brand owners and converters

counterparts in tooling design and manufac-
turing.”

Services now include industrial design,
consumer validation, consumer insight,
retail audits, graphic branding and package
prototyping.

“What we have done is to put the power of
industrial design into our business and make
it the logical first step to take in engineering
product development. We deliver a unique
approach that balances the brand equity and
operational goals of a product, how it looks
and how it is manufactured.”

One of the many obstacles that R&D faced
was that of explaining exactly what it did.
Product design and industrial design are so
closely linked that each relies on the other for
the final success of a project. But the word
‘design’ is often misunderstood and pre-
sumed by most people to be something that
relates to a purely artistic concept. However,

product design and industrial design encom-
pass a much broader range of disciplines,
and their combination by R&D into a fully
integrated service made things even more dif-
ficult to explain. “That,” says Schiavone, “is
why we lean on the word ‘leverage’ to
explain what we do.”

“It is no secret that we do compete with
full-blown design houses,” adds Luctel. “But
we also up everything a notch with the inte-
grated engineering approach and our ability
to move things further in-house.”

As with conventional design projects initi-
ated by a brand owner, the company begins
with a product brief. This stage will also
include front-end research which includes
retail audits, ethnography and consumer
brainstorming sessions, before moving onto
the concept and product development
phase. At the same time, the designers will be
working with the engineers and mould
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design experts to gain an under-
standing of how to maintain all of
the manufacturing parameters
and to use the packaging to cre-
ate brand equity. "
After marketing validation — E
which is carried out with re-focus
groups or online — the design
reaches the technology stage
where prototype or production
moulds are manufactured and
run to produce samples for fur-
ther consumer validation, feed-
back, or to move on to
commercial production.
Working in a similar way to
many dedicated design houses,
the leverage team may also
conduct a retail audit of com-
petitive products or create aids
that help them get into the char-
acter of the target audience. But
when it gets down to creating
packaging concepts and pro-
totypes, the differences in the
R&D approach become
apparent.
“Because leverage allows
engineers and designers to
work with each other we
can create ideas that are
manufacturable,” says vice
president engineering
Dave Wescoat, “and that
saves time, effort and ulti-
mately improves speed to
market. It is not unknown
for independent design
houses to spend months
creating a design that a
brand owner likes, only to
find that it cannot be manufac-
tured within budget, if at all.

“This also works the Designed to match the contour of the of the Americas. We know
stanaard butter knife blade, Easy {
Scoap is one example of innovation  industry forward by allowing
in consumer package design

other way round, because
we can often point to new
packaging ideas or technol-
ogy that a design house
may not know about. This is specialist
knowledge that can add that extra ‘some-
thing’ that makes a product stand out on the
shelf. We can also leverage the essential
properties of a package — the vital elements
that give it its strength and form — so that they
become an integral part of the design.”
One way in which R&D believes that it can
make a real difference, is by breaking down
the traditional routes that are used to arrive at
the tool-making stage. “What usually hap-
pens,” says Schiavone, “is that a brand owner
will approach a packaging manufacturer with
an idea and then either one of them will go
on to a design house. It is only when some-
one wants to see an idea taken to the proto-
type stage that the toolmaker comes into the
story. If the toolmaker finds a problem with
the idea, then the design will have to go back
to be re-worked, creating additional and

“The leverage approach means that M”“
brand owners can come to us as a one stop-
design house knowing that their
packaging manufacturer will be
able to handle every idea that we
produce. What we are offering is
changing the way we do busi-
ness. It's moving a high-end tool
manufacturer further along the
product development process to
a point where both converters
and brand owners will be able

unnecessary expense. IH\HHHH‘
il
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Sibupack
Novosibirsk, Russia
Contact: Siberian Fair
Tel: 73832 106 290

' o www.sibfair.ru
to partner with us. This is an )
advance over the system where 3-6 India Label Show
New Dehli, India

the disciplines of design and
manufacturing are carried out
by separate companies. What
we are offering is the first of its 34
kind in the business, and it’s not
just for the USA, it's a global
offering.”
Strout sums up the current
design route succinctly.
“Who cares if it flies off the
shelf but is a pain to make?
And what if it is easy to make
but won't fly off the shelf? We
bring it both together for our

Contact; Print-Packaging.com Pvt Ltd
Tel: 912227812093
www.indialabelshow.com

ProPak Indonesia

Jakarta, Indonesia

Contact: PT Pamerindo Buana Abadi
Tel: 62 021 316 2001
www.pamerindo.com

| JANUARY |

18-23  Printpack India
New Dehli, India

and Allied Machinery)
Tel: 9101202400110

. WWW.ipama.org
clients.”
Outside of the US, R&D 2122 Pharmapack
has a facility in Notting- E‘;ﬂfé;r:agggx
hamshire, UK. Managing Tel: 33 14891 8989
director (UK) Alan Tolley www.pharmapack.com.fr
explains that this unit is a 295  Gastropack

vital component in the
leverage system. “We are
not just a satellite sales
department, we have a fully
fledged manufacturing and 24-27

Bratislava, Slovakia
Contact: Incheba Jsc

Tel: 42126727 1111
www.incheba.sk/1?lang=en

International Exhibition of Pack

K . . & Print Machineries
engineering base here that is Tehran, Iran
able to offer this same leverage Contact: IIEC (Iran International
service to customers outside Exhibitions Company)

Tel: 98212191673
www.iranfair.com

27-30  Upakovka - Upak ltalia
Moscow, Russia
Contact: Messe Dusseldorf GmbH
Tel: 49211 4560 900
www.upakovka-upakitalia.de

that this is going to drive the

it to think out-of-the-box and
move towards packaging
that is dynamic and has real shelf appeal.”
One question remains to be asked: 28-29
Would R&D ever make such a radical change
in direction again? The answer seems to be

Verpackung Nord
Hamburg, Germany
Contact: easyFairs
Tel: 3227401070

yes, and no. “If yog don’t charjge, you Www.easyfairs.com

josiniive duriinituatwiedl FEBRUARY ||
¢ more and more — pushing engi

neers further. We must ask them, ‘What can 3-4 Parfums Cosmetiques Design

you do today? And if you don’t know how to Egﬂ%;r:agﬁgx

do it today, how can you do it tomorrow?’

“Yes we will change, but there is a core value
and structure that is there. We are a full-service 36
industrial design house, but we are also a one-
stop mould manufacturer. That is what we do
and I don't see that changing.” @

More information from RED— Integrated
Solutions in Plastics, 1009 SE Browning Ave, 10-12
Lee’s Summit, Missouri, 64081, USA. Tel: 1
816 525 0353. Fax: 1 816 524 5086.
wwuw.rdleverage.com

Tel: 33148918989
www.pcd-congress.com

Nef-Dagene

Lillestrom, Norway
Contact: Norges Varemesse
Tel: 4766 939100
www.nef-dagene.no

Pacific Design and Manufacturing
Anaheim, CA, USA

Contact: Canon Communications LLC
Tel: 13104454200
www.devicelink.com/expo
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